
ATJ Commission Meeting 
March 11, 2022 

12:00 p.m. – 2:00 p.m. 
Remote Meeting via Zoom 

 
In attendance: 

Grace Spulak (AOC), Hon. Erin O’Connell (ATJ Co-Chair), Hon. Zach Ives (Court of Appeals), Tina Cruz (ATJ 
Co-Chair), Tesha Henderson (AOC), Alexis Dorn (T&P), Ben Sherman (State Bar), Bette Fleishman 
(Pegasus Legal Services for Children), Deborah Norman (United South Broadway), Diana Dorn-Jones 
(United South Broadway), Eric Sutton (United South Broadway), Gary Housepian (Disability Rights New 
Mexico), George Chandler, Heather Norfleet, Jaime Mayfield, Jasmine Williams (ATJ Consultant), Jeff 
Wechsler, John Arango, John Greacen (ATJ Consultant), Juan Abeyta (ATJ Consultant), Kelly Sanchez, 
Laura Bassein (JEC), Lewis Creekmore (NMLA), Maria Griego (NM Center on Law and Poverty), Mark 
Bennett, Mary Smith (CLS Commissioner), Hon. Michael Aragon, Michael McGuire (Senior Citizens Law), 
Rep. Pamelya Herndon (NM House of Representatives/KWH Law Center), Quiana Salazar-King (NM 
Immigrant Law Center), Simone Seiler, Sovereign Hager, Terrelene Massey (Southwest Women’s Law 
Center), Therese Yanan (NADLC), and Timothy Green IV (JEC), Grace Spulak (AOC).  

Minutes from January 14, 2022 

- Kelly Sanchez moved to approve minutes, Ben Sherman seconded.  No objections. 

Introduction of New members (Tina Cruz) 

- Judge Michael Aragon, from 4th JDC, will be working with the Broad Self-Help Committee 

Equity Report (Jasmine Williams) 

-Action plan for the Commission will be complete soon with varying levels of recommendations.   

- She will hold two workshops on April 8th and 22nd from 3:30-5. If anyone wants to be included, please 
email Grace and/or Jasmine.   

CLS Legislative Update (John Arango) 

-Civil Legal Service (“CLS”) Commission issues policies and contracts that help low-income individuals at 
a 125% poverty level.  Next FY monies-RFP is done and should be done today or early next week. Some 
CLS funding is legislative appropriate and some is filing fee. 

-John described the legislation process for SB 48 (“Junior” money) which contained some CLS money and 
the veto of SB 48 by the Governor. 

-A breakdown the legislative funding is attached to these minutes 

-The Junior bill also contained money that Representative Herndon helped secure for the volunteer 
attorney program to help with conflict of interest cases that come from NMLA.   

-Rep. Herndon, thanked the group and happy to help with getting the money and hopefully will be able 
to get the money for the funding.  Rep. Chandler was also thanked as she also help in getting money 
that was vetoed. 

Uniting By Design Presentation (Mark Bennett) 



ATJ Commission Meeting 
March 11, 2022 

12:00 p.m. – 2:00 p.m. 
Remote Meeting via Zoom 

 
-Power point presentation regarding ATJ and working with organizations, see attached. 

New Mexico Legal Aid LawHelpNM Website Redesign (Lewis Creekmore/Alexis Dorn) 

-Overview of the Website, to make more user friendly, overview of the current website to make it more 
readable and to find.   

-Working with NMLA to make sure the website makes sense and is structured in a way to help 
individuals find answers.  

- Jan/Feb 2022, working on wireframe design now.  Went over the desktop and mobile design.  
Currently, doing a user testing on the website. 

-John Greacen stated that organizations are contributing to information and NMLA would be responsible 
for maintaining the website. 

Other Business (Judge O’Connell/Tina Cruz) 

-Kelly Sanchez with Communication group, working on statement on what ATJ is and what it does.  
Working with State Bar on deadlines for publications.  Working on podcasts with the State Bar with 
members on the work.  Doing a call to action by members and be highlighted.  Working on 
communication and partnering with NM United on a certain game day. 

-Grace to email group on Eviction Prevention and Diversion Program Update. 

-Broad Self-Help Committee is developing a revised scope of work and develop four subcommittees. 

Next meeting is scheduled for June 2022 (date TBD) from noon to 2:00 pm.  



Civil Legal Services
DFA and LFC Recommended FY 2022-2023 Budgets

2/7/22

 Amount 
$3,621,400

HB2 $2,715,500
SB 377 "For civil legal services contracts" $422,600
SB 377 "For foreclosure defense" $148,800

$300,000

$34,500

$1,600,000
$1,600,000

$5,221,400

 Amount 
$3,478,000
$1,461,300

10,700.00$   
$4,950,000

($271,400)

Note: The text below the line item in HB2 indicates that the "Other State Funds" (filing fees to be collected
and spent in FY 2023) are $1.6 million. DFA staff are working with LFC staff to determine the correct amount.

All amounts shown are are from LFC's FY 2022-2023 "Appropriation Recommendations"

Filing fees to be collected and spent in FY 23

FY2022-2023 "Governor's Budget"

Other State Funds

House Bill 2, top of page 28

Component
Appropriations from General Fund

Other State Funds

Total as per LFC "Appropriation Recommendations", p. 80

FY2022-2023 House Bill 2
Component

Appropriations from General Fund

Recurring from FY22 as determined by DFA

Recommended increased recurring appropriation (Replaces $300,000 
draw from the Civil Legal Services Fund in FY 22)

Required to reach recommended total in LFC "Appropriation 
Recommendations", p. 80

Federal Funds

HB2 Total less Governor's Total
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Summary of the Creative Collaboration Blueprint 
 

In a team, group, organization, partnership, or alliance, Creative Collaboration generates superior results, earns the 
confidence and trust of employees, clients, colleagues, investors, and other stakeholders, and develops the agility to 
resourcefully adapt to change. A common framework (read 1-4 in order) generates ongoing, constructive conversations 
that improve the way you work together. Everyone aligns their action steps and contributes to this capacity. 

 
 

4. POSITIVE COLLABORATIVE FORCES  multiply the collective effort to meet challenges and adapt to change.  
 

 
Clarity to reason, assess, and think well together   Perspective a lens with a wide angle to pull back and see the big 
picture and a zoom to recognize the path forward  Connection to stick together in a climate of safety and trust  
Understanding to continuously learn together, improve, and grow capacity   Moral Imagination to envision a 
positive future that pulls everyone together and forward   Leverage to align collective effort for excellent results  
Conviction to act with courage and integrity, earn credibility, and build trust  Reconciliation to build harmony and 
restore unity  Agility to adapt to change, innovate, and pivot away from obstacles and toward opportunity 

 
 

3. SKILLSET  Cornerstone practices develop the predictable, constructive behaviors of a healthy organization.  
 
 
VALUES BASED DECISION MAKING  Use core 
values and guiding principles to make and 
communicate key decisions that demonstrate 
integrity, establish accountability, and grow 
credibility. 
 

 
WISE PLANNING  Develop a 
practical, living plan with a 
flexible framework to 
coordinate shared effort and 
successful execution. 

 
PRINCIPLED NEGOTIATION   
Respectfully address 
differences, build bridges, 
resolve issues, reach 
agreements, and make peace. 

 
The Foundational Cornerstone Practice Is DIALOGUE  Generate candid, respectful, exchanges that build 
understanding, strengthen relationships, surface ideas, and generate learning 
 
 
1.MINDSET  Way of thinking and understanding the 
elements of creative collaboration and how to build it 
 

 
2.HEARTSET  Will to engage others and generate 
sustainable, collective effort  
 

 
..A GROWTH MINDSET  treats mistakes & challenges into 
opportunities to learn & grow 
..OPEN TO CHANGE, facing risk, uncertainty, and the 
unknown, responding with clear, flexible thinking instead 
of reacting or resisting 
..Apply the blueprint by design to develop a disciplined, 
mindful approach  
..Recognize that Creative Collaboration is not a fixed 
state, but an emergent condition that must be actively 
developed 

 

 
..INTEGRITY demonstrated by firm commitment to a set 
of core values and guiding principles   
..An environment of PSYCHOLOGICAL SAFETY where 
everyone’s voice matters and people count on each 
other. 
..Able to accept others, patiently engage with them, 
listen to different perspectives, and seek understanding 
..Vulnerability to admit mistakes and ask for help 

▲           ▲             ▲ 
 



Law Help New Mexico 
Project Update

Access to Justice  Commission 
March 11, 2022



The Big Picture



Progress So Far…

2021 - Q4

OCT NOV DEC

2022 - Q1

JAN FEB MAR

2022 - Q2

APR JUN JUL

Discovery

Design

Content

Law Help New 
Mexico Redesign 
Project



Kickoff

December 2021

● Gathered all New Mexico 

stakeholders virtually

● Discussed timeline & project phases

● Brainstorming exercise to identify 

core problems, goals and needs

Kickoff Miro Board

https://miro.com/app/board/uXjVObv7mto=/


Discovery

Dec 2021 - Jan 2022

● Interviewed eight 

users/stakeholders one-on-one

● Discussed core problems, goals and 

needs

● Reviewed existing website’s 

analytics

Interview Insights Report

https://docs.google.com/presentation/d/19SasxEpxjZyiPjo63uXf1F8AvBNODqsEKhvnE7x0JtQ/edit#slide=id.p


Information 
Architecture

Jan - Feb 2022

● Developed a proposed Information 

Architecture for content

● Reviewed content with Transcend 

Translation for plan on translating 

into plain-language

● Identified the different types of 

content layout (FAQs, How-To 

Guides)

Information Architecture flowchart

https://overflow.io/s/0UJ8LSGS?node=0dd4612d


Designs

Jan - Feb 2022
Wireframe Designs

● Clickable Mobile Prototype
● Clickable Desktop Prototype
● Wireframe Review Deck

User testing of wireframes in progress

https://invis.io/2412AWKINU8X
https://invis.io/5912AZX4BHZY#/463488416_d-Landing-01a
https://docs.google.com/presentation/d/1r7arDqikIZxPXt5sG8vyRjLwhmc5sNDNclDssgwHeFE/edit?usp=sharing


Designs
Feb 2022
Moodboards & Styling

● Look & Feel Questionnaire Results
● Moodboards

https://docs.google.com/document/d/1i6BOcUwoUuF6PdvCei-jgI_r2CtfzDdS7wvJ0RKEOFg/edit?usp=sharing
https://projects.invisionapp.com/share/Z412FJE5DHA5#/screens


Designs Feb - Mar 2022
High-Fidelity Mockups

● Applying styles to wireframes

https://projects.invisionapp.com/d/main#/projects/prototypes/21938858


What’s Next…

2021 - Q4

OCT NOV DEC

2022 - Q1

JAN FEB MAR

2022 - Q2

APR JUN JUL

Discovery

Design

Content

Law Help New 
Mexico Redesign 
Project

Development

Wordpress



Next Steps

Mar - April 2022
● User Testing (in progress)

○ Testing wireframes with real users to learn 

more about problems 

○ Making changes based on user feedback

● Content Management (in progress)

○ Getting content plain-language translated

○ Finalizing Information Architecture

○ Working with stakeholders to confirm what 

content should be there

● Applying Styles Applying colors, images & styles 

to all pages (in progress)

● Wordpress Set -Up and Development Getting 

the  backend structure  of Wordpress se t for 

content management



Creative Collaboration for Mission Success
By Mark D. Bennett, Uniting by Design LLC 
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Mission Success Through 
Creative Collaboration

Presented to Access to Justice Commission by
Mark D. Bennett, March 11, 2022

www.unitingbydesign.com
mark@unitingbydesign.com

1

Creative Collaboration Amidst Change and 
Uncertainty

Teams
Boards

Coalitions
Alliances

Partnerships
Civil Society

V.U.C.A. 
Environment

2

Guiding Assumptions 

Accelerating Change IS the New Normal

Creative Collaboration is a Renewable Resource

True North is “Adaptive Capacity”

3

Uniting by DESIGN is an Investment (not a cost) to…

• Navigate waves of change & complexity  

• Leverage limited human & material resources 

• Increase learning velocity to improve & adapt 

4

Principled 
Negotiation

How the Creative Collaboration Blueprint Works  

Dialogue

Values-based 
Decision Making

Integrity

Psychological Safety 

Learn-It-All 

Heartset Skillset

Wise Planning

Force Multiplication

S
W
I
N
G

Change Agent

Mindset

Coordinated collective efforts
generate ”LIFT” 

5

Strengthen a Team

Integrate New Team 
Members

Build Alliances, Coalitions, 
Partnerships

Grow/Scale a Whole 
Organization

Launch a New Team

Seize
Opportunities

to Build
Creative 

Collaboration

Leverage Cross 
Functional Teams

Merge independent 
organizations 

Rebuild a Troubled Team

Form..build..strengthen
civil society groups

6

http://www.unitingbydesign.com/


H E A R T S E T

	» Willingness to patiently listen to  
different perspectives

	» Humility to admit mistakes and ask for help
	» Commitment to build the organization on core 
values and guiding principles

Every leader wants an organization that delivers 
superior results, earns the confidence and trust of 
the people who do the work and the people it serves, 
and has the agility to creatively adapt to change. 
Creative Collaboration generates these outcomes.

M I N D S E T

	» Clear thinking about the structure  
that supports the work together

	» Following a disciplined process
	» Accelerating improvement by turning 
mistakes and challenges into learning

THERE IS A FOUR-PART BLUEPRINT TO BUILD CREATIVE COLLABORATION.

CORE COLLABORATIVE FORCES

Clarity F Perspective F Connection F Understanding F Moral Imagination 
Leverage F Conviction F Reconciliation F Agility

S K I L L S E T

Dialogue 
generates 
learning 
conversations

Wise Planning 
coordinates and 
focuses strategic effort 
toward a shared vision

Values-based Decision 
Making puts core values 
and principles into action 
to make key decisions

Principled Negotiation 
bridges different  
perspectives, resolves 
disagreements, and makes peace

U S E  A  P R A C T I C A L  B L U E P R I N T  T O  B U I L D  A  
U N I F I E D ,  S T R O N G ,  A N D  A D A P T A B L E  O R G A N I Z A T I O N . 
For a free consultation, visit calendly.com/unitingbydesign. 
To buy a guidebook, visit https://amzn.to/2SME8xB.
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