Commission on Access to Justice
Meeting Minutes
August 16, 2019 12:00 p.m.
State Bar of New Mexico/Remote Participation through Zoom

Present:

Dina Afek (New Mexico Legal Aid (NMLA)), Hon. Shannon Bacon (New Mexico Supreme Court), Laura
Bassein (Judicial Education Center), Mark Bennet (Decision Resources, Inc.), Kip Bobroff (AT)
Commissioner), George Chandler (ATJ Commissioner), Lewis Creekmore (NMLA), Tina Cruz (President
Elect, NM State Bar), Tracy Denardo (interested party), Jerry Dixon (President, NM State Bar), Bette
Fleishman (Pegasus Legal Services for Children), Jennifer Foote (ATJ Commissioner), Chris Ford (JFA
Steering Group), Carol Garner (NMLA), John Greacen (Greacen Associates, LLC), Pamelya Herndon (KWH
Law Center), Gary Housepian (Disability Rights New Mexico), Janice Kauer (NMLA), Ellen Leitzer (Senior
Citizens Law Office), Hon. Jane C. Levy (Second Judicial District), Kaitlyn Luck (ATJ Commissioner),
Sireesha Manne (NM Center on Law and Poverty), Terelene Massey (Southwest Women’s Law Center),
Liz McGrath (ATJ Co-Chair), Christine Morganti (NM State Bar), Hon. Nan Nash, ret. (ATJ Co-Chair),
Debbie Norman (United South Broadway Corp.), Hon. Erin O’Connell (Second Judicial District), Mark
Pustay (United South Broadway Corp.), Stormy Ralstin (NM State Bar), Hon. K.C. Rogers (ATJ
Commissioner), Mary H. Smith (Civil Legal Services Commissioner), Renee Valdez (Metro Court), Jeffry
Wechsler (ATJ Commissioner)

Approval of Minutes
June 14, 2019 minutes were approved with the change that Mary Smith is not a Commissioner
Remembering Judge Sarah Singleton

-Judge Singleton was one of the founders of the Commission on Access to Justice and made a
huge contribution to this work in New Mexico. She left a gift to the State Bar Foundation to be used for
ATJ work. The Commission and the State Bar foundation will work together to decide how to best use
these funds. She was honored by the Civil Legal Services Corporation as well. The Commission will share
the Civil Legal Services Corporation’s resolution once it is received.

ATJ Fund Grant Commission Update- Stormy Ralstin (General Counsel NM State Bar) and Kate Sexton
(State Bar Director of Regulatory Programs)

-State Bar has hired a consultant to work with banks to encourage them to use what they call
the IOLTA safe harbor rate. This rate is 1.24%. The State Bar hopes to develop a leadership circle of
banks who use the IOLTA safe harbor rate. Once the leadership circle is established, the State Bar will
encourage firms to work with banks who are in the leadership circle.

Pro Bono Work Group Discussion

-Currently, the new work group configuration doesn’t have a specific pro bono group. However,
it is important to keep the pro bono working group at this time even though it might be wrapped into
another group later. Pamelya Herndon will continue to chair the pro bono working group and Justice
Bacon and Dina Afek will continue on group. More people are needed for this working group so anyone
who is interested should join.
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-Pamelya Herndon gave an update on the working group. The group held a meeting before the
full Commission meeting on August 16 to discuss encouraging government lawyers to do pro bono.
Members of the group will meet with the Governor’s Office and the AG’s office.

Concerns About Clerks Rejecting Documents-Bette Fleishman

-Pegasus has heard about 3 number of cases where clerks have told pro se people are told they
are not able to file pleadings in Kinship Guardianship cases because of missing information. Concern that
there is inconsistency between courts and that clerks are confused about what they are able to file.

-Pegasus has sent a letter to the Chief Justice about this issue.

-Nan Nash, Commission Co-Chair suggested that people keep logs of problems including the
particular issue and the court where it happened so that the Commission can get better information
about what is happening. Logs can be provided to Grace Spulak at aocgecs@nmcourts.gov

-Clerks have a lot on their plate and we want to make sure they have good training and support.
JEC may be able to help with training once we get more information

Provider Collaboration Grant

-The State Bar’s ATJ Fund Grant Commission gave $25,000 to ATIC to develop better
collaboration between legal services providers. The ATIC requested proposals for this effort and
selected Gary Housepian from Disability Rights New Mexico to lead this effort

-Gary will provide the Commission with a list of proposed actions under the grant and will give
an update on the December 13 agenda.

Community Engagement Consultant

-One of the important Justice for All pieces is to figure out how to get user input. The
Commission has hired Juan Abeyta using National Center for State Court funds to help us figure out how
to do user input.

Justice for All Strategic Action Plan

Group Input on Dra

-Meeting participants provided input on the draft plan. The JFA Steering Group will take the
input and make adjustments to the draft plan. The following is a summary of the input.

-Need to be careful about raising awareness about civil legal needs both through this plan and
the Carroll Strategies campaign. If we get out too far ahead of what system can handle, there won’t be
adequate funding for assistance and the system won't be able to handle cases. We ne.ed to make sure to
focus on numbers and projected numbers. One estimate is to use a Medicaid illustration: 900,000
people on Medicaid in New Mexico, if each household has about 4 people then there are 200,000
households—about 50% have some legal need based on legal needs studies.
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-The plan needs to say somewhere that if we are going to increase access we need a lot more
money in justice system and some of that money needs to go to CLS providers.

-This plan and national JFA efforts have never adequately addressed modest means population.
We could put summary paragraph in the report saying these are the particular initiatives here that will
assist people of modest means, but we need to do a lot more to identify issues regarding people of
modest means.

-The data about legal needs is very sketchy and hard to understand. We need to do some kind of
survey to quantify needs in NM. As part of resource planning we should include language indicating that
we will do a survey/needs study to quantify and understand need for legal services.

-The plan should contain some la nguage highlighting challenges of providing services in rural
areas and unique needs in rural areas.

-There is money allocated to pro bono working group that we need to keep in mind when
thinking about resources.

-This document is about overview of initiatives. The implementation and detail will be hashed
out by working groups.

-We need to make sure work groups contain community and user voice and that there is a clear
indication that we will seek continued input from these groups.

-Several providers commissioned a social return on investment study in 2015: Ellen Leitzer will
send to Grace Spulak to provide to meeting participants. This may have information about need and
costs.

-Lots of people don’t know they have a legal problem or that there is help—how do we measure
these people when thinking about numbers?

-There is not one price tag for this work and there are multiple sources of funds. To figure out
cost and source of funding we will need to do a closer parsing of action items. Individual work groups
can also help build out the cost of action items.

-The full representation component needs to be built out more; the only action item now is
about the emeritus rule.

-This initiative is not about civil Gideon; full representation is an essential component of the JFA
work but have to be other ways to get information and resources to people.

-We may combine the full representation and pro bono working groups.

-We will need a separate summary of the plan for the public; this executive summary is for the
Supreme Court and is technical.
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-John Arango will identify places in the plan to emphasize the need for increased resources and
to include a note about the need to develop further information about needs of people with modest
means.

New working group structure

-The proposed work group structure under the JFA plan was provided at the June 14, 2019
meeting. This will be sent out again with materials from this meeting. Meeting participants are asked to
review and select the working group in which they would like to participate.

-Work groups also will need to figure out how to deal with overlap between the groups and how
to create synergy between groups.

Prioritization of action items

-The selection of action items for this plan was guided by the following guiding principles:
-don’t want to bite off too much

-also want to pick some low hanging fruit so have early successes to build momentum
and keep people engaged

-meeting participants voted on which components to prioritize at the April 12, 2019
Commission meeting.

Next Steps for JFA Plan

-Commission voted to approve the plan with the input from this meeting incorporated. If any one wants
to see the final version of this plan with the input from today’s meeting, they can email Grace Spulak at
20CECS@Nmcourts.gov to request it.

-Commission co-chairs may submit the plan to the Supreme Court and request that the plan be included
on the agenda for the Supreme Court’s October 16, 2019 Wednesday conference. This means materials
would need to be submitted to the Court by October 4, 2019.

New Mexico Community Data Collaborative Presentation-Tom Scharmen, NM DOH
-Tom Scharmen presented about the NM Community Data Collaborative.

-The Collaborative was formed to support non-profit organizations and provide them with evidence
about communities. The Collaborative trains organizations to use data to make decisions and has
funding through the McCune Foundation to work with nonprofits for free.

- The Commission could use the current data to explore potential issues that are impacting
access to justice in particular communities. The Collaborative can also help with processing of data.

- Currently the Collaborative hosts about 700 data sets on its website:
https://nmcdc.maps.arcgis.com/home/index.html.



A FRAMEWORK FOR PARTICIPATORY COMMUNITY ASSESSMENT
NEW MEXICO COMMUNITY DATA COLLABORATIVE

COMMUNITY DATA
COLLABORATIVE

http://nmecdc.maps.arcgis.com/home/index.htmi

COMMUNITY

Define the geographic community of concern. Use geographic units in which data is commonly presented (Nm
Small Areas, Census Tracts, County)

INDICATORS

Define the characteristics, the issues, the problem you want to explore, along with the resources, assets (or
services and programs) that address the issues. How will you measure these things? How will you present them on maps
or in tables?

STORY

How will you narrate the interplay of community with problems and resources? What do you hope to say?
What judgements or meanings does the data lead to?

AUDIENCE

Who are the intended recipients of the story? How does their knowledge about local people, problems and
programs inform the story? How will they explore the data and their collective knowledge to come to conclusions and . .

ACTION

What action(s) have the community participants decided to engage in? What comes first? What comes next?



HOW TO FIND AND EXPLORE MAPS AT THE NEW MEXICO COMMUNITY DATA COLLABORATIVE

NMCDC HOME PAGE - http://nmcde.maps.arcgis.com

1. CLICK ON “GALLERY” TO FIND LOTS OF MAPS

2. SCROLL, READ THE DESCRIPTIONS, PICK A MAP
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BUILDING COMMUNITY CAPACITY TO MOVE DATA INTO ACTION

DATA SOURCES
600 DATA SETS

US CENSUS BUREAU, AMERICAN COMMUNITY SURVEY

US DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

US DEPARTMENT OF AGRICULTURE

NEW MEXICO
COMMUNITY DATA
COLLABORATIVE

60 Collaborating Analysts

http://nmcdc.maps.arcgis.com/home

DATA USERS & PARTNERS
120+ USERS / DAY; SPECIAL PROJECTS

US ENVIRONMENTAL PROTECTION AGENCY 100+ Interactive Maps
US HHSD HEALTH RESOURCE SERVICES ADMINISTRATION

US HHSD CENTER FOR MEDICARE AND MEDICAID SERVICES \ E =

US DEPT OF EDUCATION, OFFICE OF CIVIL RIGHTS ™ :rn

NM DEPT OF HEALTH, VITAL RECORDS

NM DEPT OF HEALTH, COMMUNITY HEALTH ASSESSMENT PROGRAM

NM DOH HEALTH SERVICES EPIDEMIOLOGY

NM DOH WOMEN INFANT CHILDREN PROGRAM

\...;ﬁ

NM CYFD PROTECTIVE SERVICES DIVISION

NM CYFD JUVENILE JUSTICE DIVISION

NM CYFD EARLY CHILDHOOD SERVICES DIVISION

NM DEPARTMENT OF TRANSPORTATION

NM PUBLIC EDUCATION DEPARTMENT

NM ENERGY, MINERALS AND NATURAL RESOURCES DEPARTMENT

CENTER FOR
HEALTH

INNOVATION

NEW MEXICO’s PUBLIC
HEALTH INSTITUTE

NM REGULATION AND LICENSING DEPARTMENT

NM ENVIRONMENT DEPARTMENT

CABQ ENVIRONMENTAL HEALTH DEPARTMENT

~20 COMMERCIAL AND NON-PROFIT DATA SOURCES

SHARE NEW

MEXICO
NM’s RESOURCE DIRECTORY
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NMCDC MAPS AND SHARES:

EDUCATION: Enrollment, Demographics, Poverty,
Achievement, Discipline, Chronic Absences

CHILD SERVICES: Child Care, Head Start, Pre-K, K-3 Plus,
Behavioral Health, Immunizations

FOOD: SNAP Stores, Pantries, WIC Stores, Summer Meal
Sites, Gardens

SOCIAL DETERMINANTS: Economic, Family, Language,
Transportation, Housing, Crime

HEALTH: Birth, Death, Hospitalization, Emergency Visits,
Chronic Disease, Substance Use, Clinics, Hospitals

NMCDC BUILDS CAPACITY:

In 2018, nearly 500 community advocates participated in
NMCDC workshops to learn how to facilitate evidence-
based decision making with their constituents.

Ancther 30+ staff or partners of non-profit organizations

and agencies learned to create maps and applications to
inform program planning, targeting and policy
improvements.

NMCDC NETWORKS NATIONALLY:

With the National Network of Libraries of Medicine,
National Network of Public Health Institutes, RWIF Data
Across Sectors for Health, National Center for Frontier
Communities, American Planning Association

Contacts:
Tom Scharmen, NMCDC — thomas.scharmen@state.nm.us
Charlie Alfero, CHI/NMPHI - calfero@swchi.or
Wendy Wintermute, SHARENM, - wend

NMCDC SUPPORTS COLLABORATIVE PROJECTS:

(examples)

RISK ASSESSMENT for EARLY CHILDHOOD HEALTH & DE VELOPMIEENT PROJECT —
Initiated in 2010 with support of the Early Learning Advisory Council and its partners,
and now in is 6% iteration, this interactive, multi-fuctor gap analysis was part of
important statewide grant proposals ($2 million +) and has been used for targeting of
Jfunding (e.g., Pre-K, Home Visiting) to the most needy communities in New Mexico.
https://arcg.is/1zeHge

SUBSTANTIATED CHILD ABUSE — 9 years of child abuse cases from CYFD Central Intake
aggregated by small area and census tract in interactive tools designed and used by
over a dozen early childhood advocacy organizations and agencies and incorporated as
a key indicator in the Early Childhood Risk Index. hitps://arca.is/1295iX

FOOD ENVIRONMENT & EDUCATION DATA (FEED) WAREHOUSE — Over 30 datasets
and maps assembled with the help of 2 dozen partners to apply a public health focus to
hunger, food access, physical activity, nutrition, recreations and related health
conditions. The collection has been a boon for diverse groups including Community
Supported Agriculture projects, Farm to Table, Farmer’s Markets, NMSU Dept of
Horticulture, RoadRunner Food Bank, Aging and long-Term Services Dept, etc.
Supported by the Thornburg Foundation; see Gallery at https://bit.ly/2a7ks8n

HEALTH CARE ACCESS, NM — With Con Alma Health Foundation, the NMCDC assembled
health care resource, workforce, insurance and access data to create o gallery of
assessment tools, maps and applications that have been used by many NM
organizations including the Center on Law and Poverty, Center for Health Innovation,
Center for Health Policy, DOH Office of Performance and Accountability, and others.
https://bit.ly/2DIW6pG

JUVENILE JUSTICE REFFERALS — 8 years of all CYFD referrals mapped at census tract and
smail area levels in collaboration with CYFD data experts and used by youth service
projects, NM Out-Of-School-Time Network, County Juvenile Justice Boards and the unm
Institute for Resilience, Health and Justice. https://arca.is/1i0949

AGING AND HEALTH - In collaboration with NM ALTSD, NMSU, NM Area Agencies on
Aging, and others, NMCDC has compiled data tools and studies of Alzheimer's, Elder
Hunger, Falls, Grandchildren & Grandparents, Hospice and other Health Care Resources
to build capacity among programs and planners. Find the Gallery ot
https://bit.ly/2Wilogin

VISIT THE ONLINE DATA WAREHOUSE AT

http://nmcdc.maps.arcgis.com/home,

. COMMUNITY DATA
)y COLLABORATIVE

May 2019



