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BACKGROUND 

This report summarizes activities undertaken by the Community Integration and 

Prevention Team in support of the New Mexico Commission on Access to Justice efforts 

to implement the Justice for All framework.  The report also includes options for 

continuing and expanding current activities. 

The project priorities are: 

• Focusing on the system user perspective 

• Integrating community members and justice system users into access to justice 

efforts 

• Expanding the mission to include people of modest means. 

 

To effectively embrace those priorities, the Community Team is working with 

communities across the state to identify local needs and develop strategies and 

resources to address them.   

 

TARGET COMMUNITIES 

The Community Team conducted a series of                  

listening sessions in the late fall of 2018 in 4                                          

sites: Hobbs, Las Cruces, Taos and Truth or               

Consequences.  Participants addressed  the            

following questions: 1) What barriers do you            

see for clients trying to access the civil legal                

system?  2) What are the trusted sources of           

information in your communities?  And, 3)           

What next steps can the Commission take            

and how do you want to be involved?  These          

discussions framed the process going forward.                   

Based on initial attendance and recommen-       

dations, the first step was to expand the list of                 

invitees to include broader representation from within each community.  In addition to 

the participants from the initial listening sessions, additional sources were used to 

expand the list.  These additional sources included the New Mexico Non-Profit 

Directory, SHARE New Mexico, NM Legislature, plus contacts provided by the McCune 

Charitable Foundation, ACLU, and other community coalitions.  The expanded lists now 

include local elected officials, educational institutions, social service providers, policy 

and advocacy organizations, health care and legal service providers, and the business 

community.  



2 
 

Follow-up sessions were conducted in Hobbs, Las Cruces and Taos in February of     

2020 with the objectives of prioritizing civil legal needs and establishing local community 

teams willing to address those priorities.  The expanded invite lists resulted in the 

attendance of approximately one-half of new participants and others, though unable to 

attend, wanting to be engaged in ongoing efforts in their community.  

Each community developed their unique list of unmet legal needs and concerns.  They 

then prioritized those lists and suggested additional participants that would be helpful in 

addressing their concerns.  Participants also detailed the types of specific activities that 

their organization might be willing to undertake in addressing the issues. Individuals at 

each site also agreed to serve as local points of contact going forward and to host 

upcoming sessions.  A detailed report for each site can be found in the appendices. 

The top concerns at each site were as follows: 

 Hobbs: Housing issues (landlord/tenant and affordable housing concerns) 

 Las Cruces: Building equity in the local judicial system 

 Taos: Guardianship/Kinship issues. 

 

NEXT STEPS 

The Community Team agreed to provide each site with a report on actions to date, a list 

of potential resources to address issues and ongoing support as described below.   

A) The initial 3 cohort sites will require the following: 

 Ongoing recruitment of participants 

 Facilitation thru the process of addressing at least one priority 

 Identification of existing resources 

 Identification of resources lacking to effectively address a priority 

 Documentation of efforts including data collection and recording of approaches, 

strategies, activities and events; maintaining a database; analysis and reporting 

to the communities and the Commission 

 Evaluation and dissemination of successful strategies, approaches and activities 

B) Any additional sites (2nd cohort) will require convening a session to: 

 Identify and rank priorities 

 Establish a local working team 

 Plus follow-up activities as described in section A). 

Convening a session requires developing the invitee list, securing a local host and 

logistics related to inviting and tracking participants. 
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C) Supporting each site will also require integration and coordination of various ATJ 

committee efforts to determine areas of intersection and assistance to the Community 

Team with responding to various issues. 

D) All of the sites indicated an interest in the legal navigator role including training for 

staff.  The Commission will need to develop the navigator role and associated training. 

E) Other areas that will need to be addressed include: 

 Securing tribal involvement in Taos, as well as, a better understanding the 

intersection of issues and strategies with tribal court systems 

 More direct involvement of local judicial system actors 

 Maintenance of database 

 Applications of technology in conducting site convening’s 

F) There is an opportunity to engage with public libraries across the state. WebJunction 

is partnering with the nonprofit organization, Legal Services Corporation, to offer 

Improving Access to Civil Legal Justice through Public Libraries, a free national training 

initiative for public library staff to help strengthen access to civil legal justice.  Though 

legal issues can be intimidating for library staff, public libraries are well positioned to 

help reduce this justice gap by providing more access points to legal information and 

services. WebJunction will host free multi-week course to be offered in April, which 

takes a deeper look at supporting people to navigate the complexities of the legal 

system.   

The NM Library Association has notified its members, however additional outreach 

efforts will most likely be needed. 

 

SITE REPORTS 

Following are individual site reports for the first cohort of communities: Hobbs, Las 

Cruces and Taos.  These reports are being made available to participants in those 

communities. 




