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INtRopUctton

The American Bar Association Commission on Women in
the Profession (“the Commission™) is pleased to provide
this toolkit to enable your organization to present a pro-
gram based on our groundbreaking report, This Talk Isn't
Cheap: Women of Color and White Women Attorneys Find
Common Ground. The report provides a guide to improv-
ing conversations about gender, race, and ethnicity, also
referred to as intersectionality, so that all women can work
together in combating the barriers to advancement in the
legal profession. It explores the reasons why women of col-
or have feelings of mistrust toward their white women col-
leagues, while also addressing the challenges white women
experience in attempting to understand the needs of their
minority women colleagues.

In 2019, the Commission recorded the playwright,
actor, author, and educator Anna Deavere Smith as she
brought the findings of the report to life by presenting a
range of voices that touched upon universal themes, in-
cluding belongingness, identity, poverty vs. privilege, and
brokenness. This toolkit includes three video vignettes
that will enliven your program and serve as a launching
pad for dialogue on key issues.
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We have designed the toolkit with maximum flexibility
in mind. It contains all the materials that you will need for
a successful program, and it can be adapted for programs
ranging from one hour to an hour and a half or longer. Your
program could be as informal as a lunchtime brown-bag
discussion or a large-group presentation with a panel dis-
cussion followed by breakout groups to allow all partici-
pants to engage in dialogue about gender, race, and eth-
nicity in their workplace. We envision a variety of program
presenters, including workplace affinity groups focused on
women and/or diversity and inclusion, bar associations,
and other organizations.

We wish you every success in planning and presenting
your program. It is through open and ongoing dialogue that
we are able to foster a greater understanding and respect
for one another. And through this dialogue, we are taking
the critical steps to creating a more inclusive, just, and eg-
uitable society. Thank you for your leadership in fostering
this dialogue within your organization.

For questions and/or additional information, please
contact Commission on Women in the Profession staff at

abacwpl@americanbar.org.
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FACILITATOR'S GUIDE

GENERAL ADVICE

» Whether you are leading a panel or a small group
discussion, these structured conversations are in-
tended to provide an opportunity for women of color
and white women to have critical and worthwhile
conversations. They work best with a diverse group
of participants; however, we understand that not all
legal communities or workplaces are as diverse as
we would like them to be. Therefore, if you have
more white women than women of color in your
group, please let the diverse participants know so
they can decide whether they want to participate.

» Women of color reflect a wide pool of diverse women
of different races and ethnicities, including women
from the African diaspora, Native Americans, Asian
Pacific Islanders, and Latinas. This discussion
should not be binary, as in “white versus black.”

» If you have not achieved diversity in your small
group or panel, we still encourage you to have this
conversation as you can have enlightenment even if
the group is all white or just women of color. Also,
you can diversify your panel or small group discus-
sion by broadening your circle of invitees (diverse
clients, outside counsel, bar partners).

» The research report is limited in scope and does
not include the experiences of LGBTQ and lawyers
with disabilities or the socio-economic stratification
among all women. We encourage you to diversify
your panel or small group discussion by broadening
your circle of invitees.

» When asking questions for a panel program or small
group discussion, we encourage you to mix up the
questions and alternate among the categories.

» The discussion you are leading might feel uncom-
fortable so allow each person to speak, being mind-
ful that participants or panelists do not talk over
each other.

» Use the questions in the Facilitator’'s Guide as
prompts to start the conversation, and then permit
the discussion to unfold naturally.

» Gently remind participants that the discussion may
feel uncomfortable and that we need to respect the
stories participants or panelists are sharing. These
sessions are meant to be a safe space and what is
said in the “room” stays in the room. While you may
decide to record a panel discussion to share, please
do not record small group sessions in order to main-
tain privacy.

Silence sometimes helps us center ourselves in the

moment. It is okay to let these moments happen

even if they feel somewhat awkward. However, make
sure that the program is inclusive and encourage all
to participate in the conversation.

Acknowledge the moment, which means taking into

account relevant current events.

See the Guided Conversations Program Roadmap and

Materials List that provide information about materi-

als and resources. For additional ideas see also, the

Post-Program Action Items.
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FACILITATOR'S GUIDE

QUESTIONS FOR GROUP DISCUSSIONS
WARM-UP/INTRODUCTORY QUESTIONS:

The research indicates that it is better to have “trust”
established in some way before delving into this
topic. Is this realistic?

How would you suggest that our group go about
building “trust” today?

What needs to occur for women from different racial
and ethnic backgrounds to feel safe about discussing
gender bias with white women?

Did anything in the video(s) resonate or surprise you?
When did you first become aware of the differences
between how women of color and white women
experience gender bias and more specifically, what
we now refer to as “intersectionality”?

Do you believe that women of color feel safer talking
to each other rather than with white women about
how they experience gender bias?

What reactions are you most afraid of encountering or
experiencing during a discussion about gender bias?
What conversations would you like to have in the
workplace about the workplace that you don't believe
you can safely have right now? Why?

Are the challenges dealing with gender bias different
for women when they are earlier in their career, versus
when they are more senior?

Have you been mistaken or perceived for a race or
ethnic group that you are not a part of? How did you
respond? What impact did this have?

Have you made a mistake about a person’s race
or ethnic group? What happened when you were
corrected? What impact did it have on you?

Have you been mistaken for being white? Or are you
white and mistaken for being a race or ethnicity you
are not?

QUESTIONS FOR WHITE WOMEN:

1.

What stereotypes of white women trouble you the
most? If so, why?

Are you part of a women'’s initiative in your workplace?
Does the women'’s initiative include issues affecting
women of color? Do women of color participate and
do they play a leadership role?
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3.

Are there anecdotes you can share where you felt
that your gender impacted how people saw you/your
capabilities as a lawyer?

Do you believe you have more in common with white
male counterparts or with women of color?

What identification do you believe offers you an
advantage, being identified first as a woman or a
lawyer?

Can you think of a time in the profession when being
close to an issue, person or situation that was new to
you changed your views, gave you more information,
or challenged your norm?

Research indicates that by the time children are 3-4
years of age, they are aware that it is advantageous to
be white in this country. Does this finding influence
how you tackle the advantages of being white? If
so, how?

What outcomes or desired take-aways do you want
to occur as a result of this conversation today?

QUESTIONS FOR WOMEN OF COLOR:

1.

What stereotypes of women of your race/ethnicity
trouble you the most? If so, why?

What are your experiences as a woman of color
in your workplace, i.e., how do you think your
experiences are different from those of white women
and/or men of color?

Do you believe you have more in common with men
of color or with white women?

Are there anecdotes you can share where you felt
that your racial/ethnic identity influenced how
people saw you/your capabilities as a lawyer?

What are the conversations that you have with
women of color (in or out of your workplace) that
feel validating of your experiences? What is it about
these conversations that feel authentic? Necessary?
Real?

What would you like white women (or other women
of color) to know about your unique experiences as
a woman of color in the law?

What outcomes or desired take-aways do you want
to occur as a result of this conversation today?



PROGRAM ROALMAPF AND MATERIALS LIST

CORE MATERIALS FOR BOTH PANEL
PROGRAM OR SMALL GROUP

DISCUSSION REPORT & VIDEO
» Facilitator's Guide WELCOME BY
» This Talk Isn’t Cheap report MICHELE COLEMAN
» Bibliography MAYES

» Marketing Tips and Materials
» Post-Program Action I[tems

ADDITIONAL MATERIALS FOR
Option A: Panel Program

» Sample Timed Agenda: HEAVY SENSE OF
Panel Program RESIGNATION

(75-90 minute program) DR. KURTZ BURKE

» PowerPoint Slides:
Slides can be customized BROKENNESS
» Background Slide IR BRYAN STEVENSON
» Summary of Findings Slide
» Call to Action Slide

» Rules of the Road for Panelists LOOK IN
THE MIRROR

JUNIOR HIGH
GIRL

ADDITIONAL MATERIALS FOR
Option B: Small Group Discussion

» Sample Timed Agenda:
Small Group Discussions
for two sessions
(60 or 75 minutes each)

FORMAL PANEL
PROGRAM
75-90 MINUTE
PROGRAM

SMALL GROUP
DISCUSSION
2 SESSIONS

SESSION 1 SESSION 2
60 OR 75 MINUTE 60 OR 75 MINUTE

SESSION SESSION
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WRITTEN VIPED
INTROPUCTIONS

“LOOK IN THE MIRROR” (FROM FIRES IN THE MIRROR)
CROWN HEIGHTS JUNIOR HIGH STUDENT

A young female junior high student from Crown Heights in
New York City gives a fulsome and insightful series of ob-
servations of her classmates. With relish, she expounds on
the complex identifiers and signifiers that distinguish one
ethnic cohort from another. Although the young students
may look to many as simply several black and brown girls
differing only in coloration, hairstyles, and clothing, she
sees them as they see themselves: as unique individuals
and as members of clearly recognizable groups.

“A HEAVY SENSE OF RESIGNATION”
CHARITY HOSPITAL DOCTOR

A talented, dedicated, and resilient young white wom-
an doctor speaks both professionally and passionately
about the stark conditions she has been experiencing
during Hurricane Katrina in a New Orleans hospital that
serves its poor and black inhabitants. Her service is tru-
ly her choice as she has been there since she was an
intern. She is someone who could readily be somewhere
else in the city, like a well-funded, well-staffed hospital
that has been designed to service its white and rich
citizenry. Her uncharacteristic anger builds daily as she
expounds upon the racially driven decisions that leave
all in her hospital abandoned as the waters dangerously
arise around them.

“INJURY”
BRYAN STEVENSON

Bryan Stevenson is a deeply respected black American
lawyer who is known for his singular life’'s work in which
he challenges the bias against the poor and minorities
in the criminal justice system. Here he looks both per-
sonally and outwardly to discern the roughest edges of
his truth. Those who are deeply harmed and those who
deeply harm them are both broken. In a community of
souls that harm and are harmed, all are broken and all
need to be healed to find salvation, whether of the sec-
ular kind or of that which is heavenly sent.


https://drive.google.com/file/d/19zYsFH-4NnRJ6rkPyqGB3_UGLXUj7EiU/view
https://drive.google.com/file/d/1TtxC6PI8naiBDEKIACKDkTvQ7O6xgOSm/view
https://drive.google.com/file/d/1RqKOkvDbUa5-Qe5wWyU_v-LlaTuLf_zI/view

OFPTION A: PANEL TIMEL AGENPA

PRIOR TO THE PANEL PROGRAM

This program requires a minimum of 75 minutes, and
if possible, we highly recommend 90 minutes. The op-
timal size of the panel should be four panelists and one
moderator. See also, the Guided Conversations Program
Roadmap and Materials List that provide information
about materials and resources.

» The panel program is intended to provide an oppor-
tunity for women of color and white women to have
critical and worthwhile conversations. This works
best with a diverse group of panelists; however, we
understand that not all legal communities are as di-
verse as we would like them to be. There are other
ways to diversify your panel and we encourage you
to consider reaching out to diverse clients, outside
counsel, or affinity bar partners. We also encourage
you to have this guided conversation whether or not
your panel is diverse.

» Women of color reflect a wide pool of diverse women
of different races and ethnicities, including women
from the African diaspora, Native Americans, Asian
Pacific Islanders, and Latinas. This discussion
should not be binary, as in “white versus black.”

» The research report is limited in scope and does
not include the experience of LGBTQ and lawyers
with disabilities or the socio-economic stratification
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among all women. We encourage you to diversify
your panel or small group discussion by broadening
your circle of invitees.

Confirm with your host that the program location of-
fers Wi-Fi access and a projector that works with a
PC or a Mac. Please note you may be required to use
your own laptop.

Silence sometimes helps us center ourselves in the
moment. It is okay to let these moments happen
even if they feel somewhat awkward. However, make
sure that the program is inclusive and encourage all
to participate in the conversation.

Gently remind participants that the discussion may
feel uncomfortable and that we need to respect the
stories panelists are sharing.

If you are participating in a virtual conference, check
if the webinar platform allows you to run the video(s)
during the program. Also, check on how questions
from participants will be filtered and presented to
the panelists.

We recommend that you select no more than two
videos to play and discuss during your program.

As part of this program toolkit we have provided a
Facilitator’s Guide with a list of questions, as well as
a listing of Post-Program Actions Items you can use
during your panel program.

RULES OF THE ROAP FOR PANELISTS

» The person designated for a question will simply take
the lead. The facilitator expects others to weigh in as
well, but not everyone needs to answer every question
as there is limited time and besides, this can become
repetitive.

» The facilitator will use their prerogative to kindly and
ever so politely interrupt a panelist who is going on
for too long or if there is a point the facilitator wants
to emphasize.

» The facilitator may also ask questions that don't ap-
pear on the list prompted by the conversation.

» This really should be a conversation among new best

friends and concrete examples are helpful to illus-
trate key points.

» Feel free to speak to one another and it’s okay to say

if there is a different point of view on an issue - all
panelists don’t have to agree.

» The facilitator may use a “lightning round” to

cover additional questions; answers should be short
and pithy.

» If time permits, the facilitator will open it up at the

end for questions from the audience.

THIS TALK (ST cHEAP TOOLKIT O
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PROGRAM PREP CHECKLIST FOR PANELISTS

All participants provided the following prior to the panel

program:

O Electronic copy of the This Talk Isn't Cheap report

O Links to the video(s) that will be presented during
the panel program, which are found on page 8

O Link to the Program Introduction video by Michele
Coleman Mayes

O Link to the This Talk Isn't Cheap report on the ABA's
Website

O Bios for the facilitator and panelists

O Rules of the Road for Panelists

We encourage you to conduct one-on-one prep with each
panelist; alternatively, you can do a group prep.

SAMPLE TIMED AGENDA
Arrive to your program before the session begins to test
video and audio.

@0:00-0:05 MIN
WELCOME & BRIEF INTRODUCTIONS

» Facilitator should briefly introduce each panelist in
one minute or less.

» Acknowledge the moment, which means taking into
account relevant current events, and what is happen-
ing in your community, city, the country.

@0:05-0:15 MIN
INTRODUCE AND PLAY THE INTRODUCTORY VIDEO FEATUR-
ING MICHELE COLEMAN MAYES

» The introductory video will provide participants with
information about the report and key themes from the
research.

» Choose one of the following questions to ask each
panelist:

» What word comes to mind when you think about
the next 75 min/90 min and why?

» In one or two words what is your expectation for
today’s discussion?

» In one or two sentences why are you here today?

@0:15-0:25 MIN

INTRODUCE AND PLAY THE FIRST VIDEO YOU HAVE SELECT-
ED FOR YOUR PROGRAM

» You should identify parallel themes from the video
and report for the audience, including belongingness,
identity, poverty vs. privilege, and brokenness.
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@0:25-0:40 MIN
DISCUSSION

» Use the questions in the Facilitator’'s Guide as
prompts to start the conversation, and then permit
the discussion to unfold naturally. Alternate the ques-
tions/prompts between women of color panelists and
white women panelists.

@0:40-0:50 MIN

INTRODUCE AND PLAY THE SECOND VIDEO

» You should identify parallel themes from the video
and report for the audience, including belongingness,
identity, poverty vs. privilege, and brokenness.

@0:50-1:05 HR

DISCUSSION

» Use the questions in the Facilitator’s Guide as
prompts to start the conversation, and then permit
the discussion to unfold naturally. Alternate the ques-
tions/prompts between women of color panelists and
white women panelists.

» If you are running out of time, you may want to have a
lightning round, and ask each panelist to respond in

1 minute or less, for example:

» What do you think emerged from today’s discus-
sion?

» What will you commit to doing to help foster con-
versations between women of color and white
women?

» For more ideas, see the Facilitator's Guide.

@1:05-1:25 HR
AUDIENCE Q&A

@1:25-1:30 HR

PROGRAM WRAP-UP

» Encourage the audience to commit to doing some-
thing that will foster conversations between women
of color and white women. See Post-Program Action
Items.

» Direct participants to This Talk Isn’t Cheap report and
Toolkit on the ABA's website.

» Thank your panelists for their participation and hon-
esty.

» If the bar association partner is sending out program
evaluations, please remind audience members to re-
spond.



http://www.americanbar.org/content/dam/aba/administrative/women/thistalkisntcheapreport10_23_update_final.pdf
https://drive.google.com/file/d/1CUg8aWyh4z-NVqkOta3nF-ybZK_m25is/view?usp=sharing
https://drive.google.com/file/d/1CUg8aWyh4z-NVqkOta3nF-ybZK_m25is/view?usp=sharing
http://www.americanbar.org/content/dam/aba/administrative/women/thistalkisntcheapreport10_23_update_final.pdf
https://drive.google.com/file/d/1CUg8aWyh4z-NVqkOta3nF-ybZK_m25is/view?usp=sharing
http://www.americanbar.org/content/dam/aba/administrative/women/thistalkisntcheapreport10_23_update_final.pdf

OPTION B: SMALL GROUP
DISCUSSION TIMED AGENPA

PRIOR TO YOUR SMALL GROUP DISCUSSIONS

» This program requires two sessions, with each ses-
sion lasting between 60-75 minutes. The optimal
size for these small group sessions is approximately
10-15 participants. Please make sure your partici-
pants know this is a two-part program and you expect
them to commit to both sessions. See also, the Guid-
ed Conversations Program Roadmap and Materials
List that provide information about materials and
resources.

These small group discussions are intended to pro-
vide an opportunity for women of color and white
women to have critical and worthwhile conversations.
They work best with a diverse group of participants;
however, we understand that not all legal commu-
nities or workplaces are as diverse as we would like
them to be. Therefore, if you have more white women
than women of color in your group, please let the di-
verse participants know so they can decide whether
they want to participate in the sessions. We also en-
courage you to have this guided conversation wheth-
er or not your group is diverse.

Women of color reflect a wide pool of diverse women
of different races and ethnicities, including women
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from the African diaspora, Native Americans, Asian
Pacific Islanders, and Latinas. This discussion should
not be binary, as in “white versus black.”

The research report is limited in scope and does
not include the experience of LGBTQ and lawyers
with disabilities or the socio-economic stratification
among all women. We encourage you to diversify your
panel or small group discussion by broadening your
circle of invitees.

Make sure you have a space that is private so there
will be no interruptions. If you are hosting it on a
virtual platform like Zoom, you may want to use a
passcode or waiting room feature. You should also
ask all participants to add their name to any video
label and to make sure their video is turned on. You
want participants to feel they are in a safe space.
We recommend that you discuss no more than two
vignettes per session. Depending on the length of
the video, you may choose to discuss only one video
per session.

As part of this program toolkit we have provided a
Facilitator’s Guide with a list of questions, as well as
a listing of Post-Program Actions Items you can use
during your sessions.

THIS TALK (SN’T CHEAP TOOLKIT 11
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PROGRAM PREP CHECKLIST FOR SESSION 1

All participants provided the following prior to the

first session:
O Electronic copy of the report This Talk Isn’t Cheap

report

O Link to the Program Introduction video by Michele

Coleman Mayes

O Link to the video(s) you have selected for discussion,

no more than two, which are found on page 8

O Meeting invitation and reminder that provides the

(in-person) location or information about how to
connect to the virtual conversation

SESSION 1 - DISCUSSION DAY
(60 MIN; COULD BE EXTENDED TO 75 MIN)

0:00-0:10 MIN
WELCOME & INTRODUCTIONS

»

»

»

»

»

Facilitator welcomes all participants.

Gently remind participants that the discussion might

feel uncomfortable and allow each person to speak, be-

ing mindful not to talk over each other. It is also import-

ant to remind participants that we need to respect the

privacy and confidentiality of what the participants are

sharing. These sessions are meant to be a safe space

and what is shared is not for public discussion. What is

said in the “room” stays in the room.

Acknowledge the moment, which means taking into

account relevant current events, and what is happen-

ing in your community, city, the country.

Silence sometimes helps us center ourselves in the

moment. It is okay to let these moments happen even

if they feel somewhat awkward. However, make sure

that the program is inclusive and encourage all to par-

ticipate in the conversation.

Participants should go around the table to introduce

themselves and respond to one of the following intro-

ductory questions:

» What word comes to mind when you think about
the next 60 min/75 min and why?

» In one or two words what is your expectation for
today’s discussion?

» In one or two sentences why are you here today?

0:10-0:15 MIN
INTRODUCE DISCUSSION THEMES

»

Have participants discuss themes from the video(s)
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selected and identify parallel themes from the report
(belongingness, identity, poverty vs. privilege, and
brokenness).

0:15-0:45 MIN
DISCUSSION

»

»

Use the questions in the Facilitator’s Guide as
prompts to start the conversation, and then permit
the discussion to unfold naturally.

Where appropriate alternate the questions/prompts
between those for women of color and those for white
women.

0:45-1:00 HR
WRAP-UP

»

»

»

A challenging conversation just took place so stress
to the group the importance of being non-judgmen-
tal. Acknowledge that it is understandable for partic-
ipants to feel angry, upset, puzzled, misunderstood.

Although moments of silence help to center the mo-

ment, make sure everyone is included in the conver-

sation, and encourage everyone to participate.

Final question to the full group:

» What insights/“aha!” moments emerged during
the discussion?

Preparing for Session 2:

» Ask each participant to think about the themes
that come up for them when watching the videos.
Remind the group you will provide a link to the
video(s) for Session 2.

» Provide participants with a suggested exercise you
would like them to do before the next session.

» Challenge them to go outside their comfort zone
by doing something they would not have done
before this session. You want to encourage par-
ticipants to not be fearful, stumbling upward,
and allowing them to make a “good mistake.”

» For example: Learn to pronounce a person’s
name you cannot pronounce right now; initiate
a conversation with someone you don’'t know
who is not from your racial or ethnic group.

» For more ideas see also, Post-Program Action
Items

» Let participants know that they will be invited to
report back to the group on how their post-program
action items went.



http://www.americanbar.org/content/dam/aba/administrative/women/thistalkisntcheapreport10_23_update_final.pdf
http://www.americanbar.org/content/dam/aba/administrative/women/thistalkisntcheapreport10_23_update_final.pdf
https://drive.google.com/file/d/1CUg8aWyh4z-NVqkOta3nF-ybZK_m25is/view?usp=sharing
https://drive.google.com/file/d/1CUg8aWyh4z-NVqkOta3nF-ybZK_m25is/view?usp=sharing
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PROGRAM PREP CHECKLIST FOR SESSION 2
All participants provided the following prior to the sec-
ond session:

O Meeting invitation and reminder that provides the
(in-person) location or information
on how connect to the virtual discussion
O Link to video(s), no more than two that will be dis-
cussed in session two, which are found on page 8
O Gently remind participants about their action
item and the expectation that they will report
out to the group

SESSION 2 - DISCUSSION DAY
(60 MIN; COULD BE EXTENDED TO 75 MIN)

0:00-0:20 MIN
WELCOME

» Facilitator welcomes all participants back to Session
2.

» Gently remind participants of the group norms. Invite
each participant to report out on their selected action
item: how it went and what they learned. If helpful,
elicit details such as what worked well and what did
not work well.

0:20-0:25 MIN
INTRODUCE DISCUSSION THEMES

» You should identify parallel themes from the video
and report for the audience, including belongingness,
identity, poverty vs. privilege, and brokenness.

0:25 -0:50 MIN

DISCUSSION

» Revisit some of the same questions asked in the first
session. These sessions are meant to encourage growth.
You can also use the questions in the Facilitator's Guide
as prompts to guide a new conversation and help the
discussion to unfold.

» You can also ask:

» Are you viewing things differently?

» What are you viewing differently? Why do you think
you are viewing them differently?

» What common ground have you found?

» Alternate the questions/prompts between those for
women of color and those for white women.

0:50-1:00 HR

WRAP-UP

» A challenging conversation just took place so stress
to the group the importance of being non-judgmen-
tal. Acknowledge that it is understandable for partic-
ipants to feel angry, upset, or emotional, as these are
personal discussions.

» Close out the session by asking each participant one
of the following questions:

» What do you think emerged from these sessions?

» Do you have a greater appreciation and empathy
for someone else?

» Do you think you will be able to find common
ground with all women after our time together?

» Have these discussions challenged you to check
yourself and take in a bigger universe of experi-
ences?

» Future Action items

» Provide handouts or an electronic copy of action
items participants can engage in as part of their
on-going learning.

» See Post-Program Action Items
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POST-PROGRAM ACTION (TEMS

Below is a list of actions you can take to help promote EVERY DAY CONSCIOUSNESS RAISING

dialogue and inclusion.

START A DIALOGUE ON RACE/ETHNICITY TODAY
» Talk to someone of your own race/ethnicity or of a
different race/ethnicity.
» Try using the following questions to get the conver-
sation started:
» Why do you think it’s so difficult for us to talk
about race/ethnicity today?
» What do you think would make it easier for you
to talk about race/ethnicity with someone?
» What could | do to make it easier for you to
talk with me about race/ethnicity?

DEAL WITH THE DISCOMFORT

» Pay attention to when you feel discomfort in a
conversation with someone of a different race/
ethnicity and ask yourself why you are feeling that
discomfort.

» Deal with the discomfort by reaching out to the
person and getting to know her better. You don't
have to talk about race/ethnicity initially; however,
getting to know her better will make it easier to
eventually talk about race/ethnicity.

GIVE THIS REPORT TO SOMEONE AND ASK HER TO SHARE
HER THOUGHTS WITH YOU
» Put yourself in listening mode and when you get
together to talk about it, start by asking her about
her perspectives on the results of the study.
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» Design effective meetings and ask yourself the
following questions:
» Notice who spoke
» Who spoke the most?
» Who was interrupted?
» Who said nothing?
» Who was invited to the meeting?
» Who wasn't invited to the meeting?
» Who is sitting where?
» Who gets credit?

» Sponsor or Mentor a Woman of Color

» Give growth work assignments and help her
identify goals and milestones

» Shine a light on someone’s work

» Speak up for someone when they are not
present

» Bring them to key networking events

» Provide speaking opportunities

» Increase Your Cultural Competency
» Learn how to pronounce someone’s name
» Learn about the uniqueness of each racial and
ethnic group
» Use the bibliography in this toolkit
» Use food as a bridge

» Increase Your Organization’s Ability to Support
Women of Color

» Check-out the ABA Commission on Women in
the Profession’s research about women of color
and its multiple toolkits and resources (see the
bibliography in this toolkit).

» Encourage white men and women to
serve as allies and support organizational
affinity groups.



EIELIOGRAPHY

USE FILMS, BOOKS, AND OTHER
ARTS/ENTERTAINMENT OPTIONS

It can be difficult to jump into a dialogue on race, eth-
nicity, and intersectionality using just personal experi-
ences. Using media to start or continue the dialogue
can be helpful. One group of women went to see the
musical, Hamilton, together and talked about race and
politics afterwards. Another group of women watched A
Jury of Her Peers and talked about how the movie would
have been different if the main character had been a
woman of color. The possibilities for starting dialogues
are endless!

We encourage you to create your own bibliography for
conversations on race, ethnicity, and intersectionality.
Have a resource recommendation for our list? Please
email Jennifer Sawicz at Jennifer.Sawicz@americanbar.
org to suggest an addition.

NON-FICTION BOOKS

» Becoming by Michelle Obama

» Black Feminist Thought: Knowledge, Conscious-
ness, and the Politics of Empowerment by Patricia
Hill Collins

» Borderlands / La Frontera: The New Mestiza by
Gloria Anzaldda

» Colonize This!: Young Women of Color on Today’s
Feminism Ed. Daisy Hernandez and Bushra Reh-
man

» Dragon Ladies: Asian American Feminists Breathe
Fire by Sonia Shah

» Feminism Is for Everybody: Passionate Politics by
bell hooks

» My Beloved World, Sonia Sotomayor, 2013

» Power Lines: On the Subject of Feminist Alliances
by Aimee Carrillo Rowe

» Redefining Realness: My Path to Womanhood,
Identity, Love, & So Much More by Janet Mock

» Sister Outsider: Essays and Speeches by Audre
Lorde

» Separate Roads to Feminism: Black, Chicana, and
White Feminist Movements in America’s Second
Wave by Benita Roth

» So You Want to Talk About Race by ljeoma Olou

» The Pursuit of Inclusion: An In-Depth Exploration

of the Experiences and Perspectives of Native
American Attorneys in the Legal Profession pub-
lished by National Native American Bar Association

» The Sacred Hoop: Recovering the Feminine in
American Indian Traditions by Paula Gunn Allen

» The Sisters Are Alright: Changing the Broken
Narrative of Black Women in America by
Tamara Winfrey Harris

» The Woman Who Fell from the Sky by Joy Harjo

» This Bridge Called My Back: Writings by Radical
Women of Color by Cherrie Moraga and Gloria
Anzaldla, 1981

» Vanguard: How Black Women Broke Barriers, Won
the Vote, and Insisted on Equality for All by Martha
S. Jones

» White Fragility by Robin Diangelo

» Woman at Point Zero by Nawal EI-Saadawi

» Women, Race, and Class by Angela Davis

FICTION BOOKS
» Interpreter of Maladies by Jhumpa Lahiri
» Last Standing Woman by Winona LaDuke
» Little Fires Everywhere by Celeste Ng
» The Hate U Give by Angie Thomas

ESSAYS AND POETRY

» “A Short Note to my Very Critical and Well-Beloved
Friends and Comrades” by June Jordan, 2005

» “The Bridge Poem” by Donna Kate Rushin, from
This Bridge Called My Back, 1983

» “The Combahee River Collective statement: Black
Feminist organizing in the seventies and eighties,”
1986

» “La Chicana” by Elizabeth Martinez, 1972

» “Working while Black: Ten Racial Microaggressions
Experienced in the Workplace” by Robin M. Boy-
lorn from The Crunk Feminist Collection, 2017

» “The Power of Collective Expression: College Stu-
dents and Immigrant Women Learning Together” by
Kathleen S. Yep, 2012
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MOVIES AND DOCUMENTARIES TED TALKS

» Anita, 2014 » Color blind or color brave, Mellody Hobson, 2014
» Becoming, 2020 » How to let go of being a “good” person-and

» Belle, 2013 become a better person, Dolly Chugh, 2018

» Dear White People, 2014 » Painting the Path of Indigenous Resilience,

» Dolores, 2018 Lisa Boivin, 2016

» Hollywood Chinese, 2007 » The urgency of intersectionality,

» Hidden Figures, 2017 Kimberlé Crenshaw, 2016

» Kindhearted Woman, 2013

» Off and Running, 2009 ABA COMMISSION ON WOMEN IN

THE PROFESSION RESOURCES
» From Visible Invisibility to Visibly Successful: Suc-
cess Strategies for Law Firms and Women of Color in
Law Firms, 2008
» Left Out and Left Behind: The Hurdles, Hassles, and
Heartaches of Achieving Long-Term Legal careers for
Women of Color, 2020
» Visible Invisibility: Women of Color in Law Firms,
2006
» Visible Invisibility: Women of Color in Fortune 500
Legal Departments, 2012
» Women of Color Research Initiative Toolkit
» You Can't Change What You Can't See: Interrupting
Racial & Gender Bias in the Legal Profession, 2018

» Reel Injun, 2010
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https://www.americanbar.org/products/ecd/ebk/217591/
https://www.americanbar.org/content/dam/aba/administrative/women/visible_invisibility_fortune500_reprint.pdf
https://www.americanbar.org/content/dam/aba/administrative/women/visible_invisibility_fortune500_reprint.pdf
https://www.americanbar.org/groups/diversity/women/initiatives_awards/women_of_color_research_initiative/
https://www.americanbar.org/content/dam/aba/administrative/women/you-cant-change-what-you-cant-see-online.pdf.authcheckdam
https://www.americanbar.org/content/dam/aba/administrative/women/you-cant-change-what-you-cant-see-online.pdf.authcheckdam

PROGRAM MARKETING TIPS

We are glad you have chosen to hold a Guided Conversations
program! Please keep in mind that the following marketing
suggestions are merely a starting point. Customization is
key — especially since there are multiple program formats
to choose from, and many contexts that could serve as the
impetus for holding one. If you would like further guidance
on marketing your event, please contact Commission
marketing specialist Jennifer Sawicz at Jennifer.Sawicz@
americanbar.org or (312) 988-5725.

SOCIAL MEDIA

Facebook and LinkedIn posts tend to mirror your email,
while Twitter posts are of course much shorter. For ex-
ample:

FACEBOOK/LINKEDIN

[Include here the reason you are putting on this program,
e.g. an event in the news sparked further conversation
about race in America.] Our upcoming program, [title], is
based on the American Bar Association Commission on
Women in the Profession’s report, This Talk Isn’t Cheap:
Women of Color and White Women Attorneys Find Com-
mon Ground, which provides a guide to improving conver-
sations about gender, race, and ethnicity, also referred to
as intersectionality. All women can work together in com-
bating the barriers to advancement in the legal profes-
sion. [Include here the format you have chosen to use for
your program — panel, multi-session brown bag, or other.]

In 2019, the Commission recorded the playwright, actor,
author, and educator Anna Deavere Smith as she brought
the findings of the report to life by presenting a range
of voices that touched upon universal themes including
belongingness, identity, poverty vs. privilege and broken-
ness. At our program, you will view [number] of these
video vignettes and engage in dialogue about what you
learned and saw.

Here’s how to join us:

Date:

Time:

Location:

Speaker(s) and moderator(s) with titles:
Registration link:

For questions and/or additional information, please con-
tact [designated contact person].

[Tag your speakers, moderators, and cosponsors]

TWITTER

Join us for a [program format] about race, ethnicity, and
gender in the legal profession, based on @ABAWomen’s
Guided Conversations Project! [Date, time, location, reg-
istration link]
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EMAIL
Dear [Audience],

[Include here the reason you are putting on this program, e.g. an event in the news sparked further conversation
about race in America.]

We are pleased to present the American Bar Association Commission on Women in the Profession’s report, This
Talk Isn’t Cheap: Women of Color and White Women Attorneys Find Common Ground, and some thought-provoking
additional resources. The report provides a guide to improving conversations about gender, race, and ethnicity, also
referred to as intersectionality, so that all women can work together in combating the barriers to advancement in
the legal profession. It explores the reasons why women of color have feelings of mistrust toward their white female
colleagues, while also addressing the challenges white women experience in attempting to understand the needs of
their minority female colleagues.

In 2019, the Commission recorded the playwright, actor, author, and educator Anna Deavere Smith as she brought
the findings of the report to life by presenting a range of voices that touched upon universal themes including be-
longingness, identity, poverty vs. privilege and brokenness. At our program, you will view [number] of these video
vignettes and engage in dialogue about what you learned and saw.

[Include here the format you have chosen to use for your program — panel, multi-session brown bag, or other.]

Here’s how to join us:
Date:
Time:
Location:
Speaker(s) and moderator(s) with titles:
Registration link:
For questions and/or additional information, please contact [designated contact person]. We look forward to your
participation in this important and eye-opening discussion.

[Signed]
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CU S rOM l ZA 5 éE "ATORNEY I CONNON GROLND
EVENT SLIPES

Customizable Power Point slides to use during your
Guided Conversations program are available on the
Commission on Women in the Profession’s Guided
Conversations project website. They include a
program background slide, summary findings from
the This Talk Isn’'t Cheap report, and Call to Action

Program
facilitator can
insert

logo,
program date,
and/or speaker
information
here

GUIDED GONVERSATIONS

NBA

information.

Recognize that, as women of color, our collective experiences differ from yours
as white women....but please also recognize there is a lot of diversity within...
“women of color.”

E Combining gender with race and ethnicity makes the gender experience very different

oF for us...we don't always experience being a woman in the same way that you do.
éo Lo Talking to other women of color for us is very much like the need you feel
to talk to other women, instead of men, about certain things.
I ‘ We accept that everyone has biases, but some of your biases are difficult
for us to discuss with you. One of the biases that most frequently affects our
W ability to communicate with you is your defensiveness about white people’s

racial/ethnic biases.

womEenw [5)

We want to have these conversations with you, but please don't rely only
on us to start every conversation on race and ethnicity. The burden on us to
start these conversations makes it harder for us to have these conversations

because of all the other obstacles we already face by being the only or one
of very few in our workplaces.

We know we need to be the bridges to these conversations about
difference and bias, and it's really important for us to have these

W” /re conversations. Many of us are working on it. Please be patient with us.
We feel like we are all in this together, but we realize that we
might not be seeing your perspectives. Help us understand what

we are missing about your experiences; we are hesitating because we

'ro don't want to offend or be rude, not because we don't care.
WOME” Here are the things we would like to ask women of
color to help us understand:

: P How to better start and participate in conversations on race relations

» How are white women viewed by women of color?
Do women of color view us as part of the enemy?

c ow& What well-meaning thing do I do that is totally
g Clueless and what should I do that is helpful?
What kind of unconscious biases are you experiencing

and how we, as women, white women can try to
recognize those biases both in ourselves and in others.

START A DIALOGUE ON RACE/ETHNICITY TODAY.
You can talk to someone your own race/ethnicity or a different race.
Try using the following questions to get the talk started:

Why do you think it's so difficult for us to talk
about race/ethnicity today?

What do you think would make it easier for you to
talk about race/ethnicity with someone?

¢ A L‘L‘ What could | do to make it easier for you to talk

with me about race/ethnicity?

, o DEAL WITH THE DISCOMFORT.

Pay attention to when you feel discomfortin a conversation with someone of
A é r/o ” a different racelethnicity and ask yourself why you are feeling that discomyort,
Deal with the discomfort by reaching out to the person and getting to know them
better. You don’t have to talk about race/ethnicity initially; however, getting to
know them better will make it easier to eventually talk about race/ethnicity.

GIVE THIS REPORT TO SOMEONE AND ASK HER
TO SHARE HER THOUGHTS WITH YOU.

When you get together to talk about it, start by asking her
about their perspectives on the results of the study.
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