
ATJ Commission Meeting 

March 28, 2024 
ATJ In-Person (with video appearance option) 

Location:  New Mexico State Bar, 5121 Masthead St. NE, Albuquerque, NM 87109 

12:00 – 2:30 pm 

**Video attendees should plan on joining the meeting at 12:30 p.m.** 

In attendance: 

Erin O’Connell (ATJ Co-Chair)  

Alex Flores (ATJ Commission) 

Bella Zayani (NMLA) 

Beth Wojahn (AOC) 

Bette Fleishman (Pegasus Law) 

David Murphy (2nd JDC) 

DeAnne Romero (2nd JDC) 

Doug Echols (ATJ Commission) 

Gary Housepian (DRNM) 

George Chandler  

Joan Dangeli  

Jeff Wechsler (ATJ Commission) 

Juan Abeyta (ATJ Commission) 

Kasey Daniels (MMH) 

Kip Bobroff (Laguna Pueblo) 

Lori Thorton (NMSL) 

Lisa Giandomenico (2nd JDC) 

Mary Smith (CLS Commission) 

Maria Griego (NMPL) 

Mercedes Murphy (Chief Judge 7th JDC) 

Michael Aragon (4th JDC) 

Michael McGuire (SCLO) 

Michelle Garcia (NMLA) 

Natalie Meyers (LREP) 

Norma Aniles (AOC) 

Nicole Nelson (Frontline Justice) 

Peggy Cadwell (AOC) 

Rudy Sanchez (DNA)  

Shannon Bacon (ATJ Commission) 

Sonya Bellafant (NMLA) 

Tesha Henderson (AOC) 

Teague Gonzalez (ATJ Commission) 

Twila Hoon Witz (AOC) 

Verily Taylor (ATJ Commission) 

Winter Torres (NM Eviction) 

Zach Addison (NMLA) 

Zach Ives (COA)

 

Item 2: Minutes Approved from January 5, 2024 

Juan Abeyta moved to approve the minutes, which Alex Flores and Judge Mercedes Murphy seconded. There 

were no objections. The minutes are approved. 

Item 3: Presentation by Frontline Justice CEO (Nikole Nelson) 

- A presentation and slide show about Civil Justice Problems for Americans. Issues with individuals who are 

unable to access the services they need could be due to underfunded civil legal providers.  With lawyers, many 

of whom are not ideal helpers for all legal issues, there is an alternative path for lawyers, and they are justice 

workers or community justice workers.  Different models can assist lawyers in providing services where 

individuals cannot access the needs of civil legal providers.  With non-lawyers' help, some of these models use 

rules established by the state that non-lawyers must follow, including but not limited to education and continued 

education.    

Item 4: Court-Appointed Attorneys Fee Schedule Adjustment (Twila Hoon Witz) 

-An increase in the hourly rate for attorneys appointed to cases.  Twila is trying to spread the word about the 

increased rate to ensure the best interest of justice for individuals in specific cases. 

Item 5: Other Business (Erin O’Connell) 

-  The ATJ Commission is reviewing the regulatory reform for NM. 

The meeting adjourned at 2:20 pm. 



NIKOLE NELSON |  CEO  |  nikole@frontlinejustice.org 



CIVIL JUSTICE PROBLEMS
THREATEN THE BASIC NEEDS OF

TENS OF MILLIONS OF AMERICANS
Americans experience 150M to 250M new civil justice problems 

each year — putting their housing, employment, healthcare, 
education, families, and much more at risk.



LOW-INCOME AMERICANS
ARE OFTEN LOCKED OUT OF
THE CIVIL JUSTICE SYSTEM

Less than 10 percent of low-income Americans 
currently get legal help — from a lawyer or anyone —

to resolve critical civil justice problems.



INSTEAD OF EQUAL JUSTICE UNDER 
THE LAW, THE CRISIS WORSENS 
EXISTING INEQUALITIES
As the law remains a barrier, not a tool to protect 
rights, it also disproportionately impacts people of 
color — exacerbating and deepening existing social 
and economic inequalities.



INSTEAD OF EQUAL JUSTICE UNDER 
THE LAW, THE CRISIS WORSENS 
EXISTING INEQUALITIES
As the law remains a barrier, not a tool to protect 
rights, it also disproportionately impacts people of 
color — exacerbating and deepening existing social 
and economic inequalities.

MORE LAWYERS WILL NOT 
SOLVE THE PROBLEM
Despite a four-fold increase in the number of lawyers 
over the last 50 years, the crisis has worsened. 
Lawyers aren’t always the ideal helpers. And they 
can’t keep up with the need.



JUSTICE WORKERS ARE AN EFFECTIVE AND 
SCALABLE SOLUTION

Evidence from the United States and other countries suggests that 
justice workers are as or more effective than lawyers in helping 

people to resolve their civil justice issues — and that they have the 
potential to scale to meet the need and empower communities.



BUILD CAPACITY

Grow the workforce of justice workers.

REFORM POLICY

Advocate for changes in laws and regulations that 
empower justice workers to serve their communities.

INCREASE RESOURCES

Mobilize private and public funding to improve 
infrastructure, foster innovation, and scale success.

ENGAGE COMMUNITIES

Facilitate collaboration among organizations and 
individuals working across different areas of need.

SPREAD THE WORD

Communicate the value and importance of justice 
workers.



Alaska’s Community Justice Worker Model







Justice Gap



Barriers to Justice: Access to Legal Help







Legal Issues = Social Determinants of Health



Medical-Legal Partnership –
Partnering for Native Health



● Curriculum and trainings 
focus on existing 
community helpers that 
already serving rural 
areas.

● Training modules and 
supporting resources 
offered in-person, 
remotely, or both.

Community 
Justice 
Workers

Culturally-connected  Community Justice Workforce



THIS IS A SMALLER HEADLINE ON A 
WHITE BACKGROUND.

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do 
eiusmod tempor incididunt ut labore et dolore magna aliqua. 
Ut enim ad minim veniam, quis nostrud exercitation ullamco 

laboris nisi ut aliquip ex ea commodo consequat. 

Completed Progressing
Not Progressing or 
responding/dropped

SNAP 86 51 59

Wills 64 45 40

ICWA 28 34 64

Debt 14 18 29
Domestic 
Violence 
Protective 
Orders 20 46 17

212 194 209

Alaska Community Justice Workers by the Numbers



Practice Areas - 2020-23

● SNAP
● Wills
● ICWA
● Debt Collection Defense
● Domestic Violence





● 12%  Alaska Native
● 12 offices
● 45 advocacy staff
● 3743 closed in average 

year
● Approx 84 cases per 

person per year

Community Justice Workers      ALSC Staff 
● 30%+ of CJW are Alaska Native
● CJW’s located in 42 different 

communities
● 406 CJWs
● 343 cases open
● 305 closed 
● 245 assigned in 2023
● Supported 1 FTE Staff
● Outcomes

○ 100% success
○ Monthly Benefit Increases
○ Back-Benefits
○ Medicaid Approval 



Alaska’s Permissive Unauthorized Practice of Law Statute

Rule 63 - Unauthorized Practice of Law - AS 08.08.230

For purposes of AS 08.08.230 (making unauthorized practice of law a misdemeanor), "practice of law" is defined as:

(a) representing oneself by words or conduct to be an attorney, and, if the person is authorized to practice law in another jurisdiction but is not a 

member of the Alaska Bar Association, representing oneself to be a member of the Alaska Bar Association; and(b) either (i) representing another 

before a court or governmental body which is operating in its adjudicative capacity, including the submission of pleadings, or (ii), for compensation, 

providing advice or preparing documents for another which affect legal rights or duties.

Alaska Bar. R. 63



Alaska Bar Rule 43.5 Waiver

● Train on rules of professional responsibility
● Provide supervision as needed
● Community justice workers practice exclusively for legal aid org
● Informed consent
● ALSC puts candidates up for approval
● Scope can evolve with evidence





• PRIORITIZE LOW-HANGING LEGAL 
FRUIT, BUILD COMPLEXITY. 

• INFUSE LEGAL KNOWLEDGE INTO 
EXISTING NON-LEGAL WORKFORCE.

• ENGAGE LOW-BARRIER ADULT 
EDUCATION SPECIALISTS. 

• INVEST IN TRAINING AND SUPPORT 
INFRASTRUCTURE.  



NIKOLE NELSON |  CEO  |  nikole@frontlinejustice.org 
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